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The millennial generation is the most technically advanced age 
segment to join the workforce. Statistically, since younger 

workers are more at risk of accidents and workplace injuries, 
they are also the age group at greatest risk in occupational safety 
and health (OSH) terms. Given this, millennials struggle to take 
seriously the low-tech, top-heavy communication channels 
used by OSH professionals. Used to immediate responses, 140 
character communications, shares, likes and visual imagery, this 
group of workers does not take time to read the ubiquitous safety 
notices on a pin board behind greying glass. This paper suggests 
that the Facebook and Twitter social media community rapidly 
building around ‘safety fails’ offers a novel channel for engaging 
this audience. The challenge is to harness a popular culture of 
compromised safety values to build a cohesive and inclusive 
conversation around ways to keep young people safe at work.
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