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Pain is the most commonly presented symptom 
among patients who are admitted to the emergency 

department. Unfortunately, many barriers to pain 
management exists thereby impacting ED patient care 
and outcomes, specifically regarding inadequate pain 
assessment, reassessment and documentation. Thus, 
the quality improvement project aimed to increase 
emergency department nurses knowledge of pain 
management and utilization of pain assessment 
guidelines, resources and policies. By nurses having 
adequate education, they can provide timely and 
efficient care to support patient outcomes, improve 
patient comfort and improve patient satisfaction. The 
practice leader used the knowledge and attitudes survey 
regarding pain (Ferrell & McCaffery, 2014) to conduct a 
pre and post-test assessment to measure emergency 
department nurses’ knowledge of pain management. 
There were 30 questions where the answers were either 
scored as 1 = correct or 0 = incorrect. The answers 
were added up and the total percent of correct answers 
were calculated for each of the 23 participants at both 
pre-intervention and post-intervention. The results of 
the quality improvement project showed that nurses 
lacked adequate pain management knowledge, 45.45% 
of participants responded incorrectly to knowledge 
questions about pain before the intervention. However, 
after the project implementation, the results of the 

data analysis showed a statistically significant mean 
increase of 23.91% from pre-intervention (65.65%) to 
post-intervention (89.56%) after eight weeks of project 
implementation. This quality improvement project will 
provide a basis for future studies in improving nurses’ 
pain management knowledge.
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