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Abstract

This research is the first step in a long-term research
programme answering the question: What is the best way to
prepare nurses for, and support nurses in, their roles in the
nursing workforce so that they flourish in their roles? The
School of Nursing delivers a New Entry To Practice (NETP)
programme for nurses from different undergraduate providers
who are now working in different organisations. Baseline
information together with information on the factors that
influence intention to leave provides the core information from
which a co-design approach is being taken with hospital
providers to explore new ways of managing the nursing
workforce.

The research follows a strengths-based Appreciative Inquiry
(Al) co-design model, working with nurses on the floor and
nursing mangers creating a workforce management model that
supports nurses to thrive while also meeting the need of a
hospital to provide quality service. Nurses at the end of their
NETP year, and years two and three after their NETP year, are
being asked what aspects of their training and their workplace
have supported them to thrive as new nurses, and then what
their dream training and support would be.

The benefits of this research will be a greater understanding of
training and instructional factors that impact on the ability of
early career nurses to thrive. From this basis, further research
will work with nurses, educational institutions and health
providers to co-create improved systems of training and support
that may assist with the thriving and retention of nurses.
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